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“The goal of the Smart Cities 
Initiative is to make Anaheim 
Street safer for vehicle traffic, 
pedestrians, and cyclists while 
making it more appealing for 
residents, shoppers, and 
business owners.”

-Tracy Colunga,
Director, Office of Civic Innovation

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



“The City of Long Beach – Office 
of Civic Innovation has formed a  
public-private collaborative 
between city departments, 
public agencies, private 
corporations and citizens to 
develop a Smart Cities 
Initiative.”

-Tracy Colunga,
Director, Office of Civic Innovation

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



AGENDA
09:00 Networking

09:15 Welcome 

09:20 Design Thinking

09:25 Overview

09:35 Solutions

11:45 Debrief

12:00 End of Day

Presenter
Presentation Notes
After they have done the ideationLabel each cluster with a “clever marketing tagline” nameAdd a picture of Recology doing affinity diagramming (from Rosemary’s images)Add Discuss ideas & build on themCutting the selection down to sizeVote on what you are voting for? (when asked if voting on category or one idea)3 steps we need to identify:Organize the ideas on the wall into groups without pre-labeling the categories (talk about the rich conversation that takes place in discussing the ideas)Once groups are organized, create clever marketing taglines (credit cards vs. ticket to freedom vs. road to ruin) – when group collaborates on the name, they are giving the categories a valueIndividually dot vote and choose the best solution in all Describe to the groupTake the post-it notes you’ve generated and organize like ideas into groupsTitle each group & get creative with your titles! (e.g. “moonshots” or create a clever marketing tagline)Create a “parking lot” for ideas that don’t fit into one particular categoryAre there other ways you could cluster the notes?Have each person in the group dot vote to highlight the “best” ideas (the ones you will experiment on)



Design-
Thinking

Presenter
Presentation Notes
=



THE DYNAMIC BALANCE OF DIVERGE 
AND CONVERGE

• Remember! You can’t
diverge and converge at
the same time

Presenter
Presentation Notes
Diverge converge is a tool we use to remind ourselves to stay curious, to continue asking questions, and to stay away from ideas that allow us to converge around a solutionwe use this diverge converge framework in each phase of our innovation work.  If you think of diverge converge  in terms of a camera lens, diverging is zooming out and looking at things from a very wide perspective, as the diagram implies. 
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the          innovation process

Presenter
Presentation Notes
This is the innovation process that big uses to guide all of its work.  This is what we will learn today.We talked about unlocking the genius within this room, and exponential growth - use an innovation process to do thisThe first half of the day (left side of this model) is Problem FindingA core tenant of design thinking is empathy, so when big first engaged with Recology, we took a step back to understand Recology’s business and the ecosystem that Recology operates in.So we started in the bottom left hand corner, which we call the Discovery Phase.Discovery:  Thus, Jeff and Clark set out, tape recorder in hand, to understand Recology’s current state through the eyes of customers, employees, and leaders. Also, big conducted extensive interviews with industry participants at WasteExpo in New Orleans and explored UC Berkeley’s Zero Waste efforts through a parallel case study. 30 interviews with Recologists, 11 site visits and a ride along in San Mateo.Insights:  Then just imagine the amount of data that was captured.  Discovery process leads us down the path to insights.  The second phase, insights, is making sense of that data.  It’s how you see something new within that data and .  Shannon will get into both Discovery & Insights in much more detail later.Use example of poor attendance @ Recology is causing the operations group to malfunctionThe second half of the day (right side of this model) is Problem Solving 



June 22, 2018
Day One



Challenge: How might we make the 
710 bridge safe for non-auto traffic?

Solution: Modify the existing bridge 
or build a second, pedestrian and 
bike focused bridge with 
destination-like amenities (e.g. local 
vendors) for safe transit across the 
LA River.

IDEATION #1

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Challenge: How might we create a 
more controlled north-south 
crossing of Anaheim Street?

Solution: Provide a free, trolley like 
bus service to move residents safely 
along and across Anaheim Street.

IDEATION #2

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Challenge: How might we provide a 
more equal distribution of resources 
along Anaheim Street from East to 
West?

Solution: Create parklets by 
reclaiming parking spaces to attract 
residents and commuters into 
restaurants and businesses along 
Anaheim Street.

IDEATION #3

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Today…Reframing the questions.
Day Two



Today…
Session Two



Solution: Modify the 
existing bridge 
through emerging 
mobility solutions, 
focused on bikes and  
pedestrians. 

IDEATION #1

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Solution: Move 
residents safely 
along and across 
Anaheim Street with 
wireless and sensor 
technology.

IDEATION #2

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Solution: Attract 
residents and 
commuters into 
restaurants and 
businesses along 
Anaheim Street via 
place-making.

IDEATION #3

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Solutions



PHASE 1

Discovery

Presenter
Presentation Notes
Earlier, Jeff walked us  through the innovation process .  You might remember the first step in the process is Discovery. The Discovery process leads us down the path toward insights.  Discovery is where you set out to fully understand your subject –Understanding human needs is half the job of meeting them.First is through desk research, then through observing, engaging and empathizing with your suject(s) to learn more about their area of concernYou want to understand your subject’s experience and motivations. We want to take our time in defining the problem, so that we can spend our time solving the right problem. Empathy is one of the tools we use to ensure we define the problem correctly, i.e. we stay curious. Empathy is crucial to a human-centered design process such as Design Thinking because allows design thinkers to set aside his or her own assumptions about the world in order to gain insight from others (i.e. users and their needs).Before we go on, I am going to introduce you to one of the critical tools we use during every phase of the design thinking process
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PHASE 2

Insights

Presenter
Presentation Notes
Remember the process diagram we walked through earlier with Jeff, well we are now in the 2nd phase, which is insights.  



Concrete
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Presenter
Presentation Notes
And the Discovery process leads us down the path toward insights.  



“How 
might we?”

Presenter
Presentation Notes
=



What are they?  Why do we use them?

HOW MIGHT WE 
STATEMENTS

• It’s your reframed core belief in the form of 

a question

• It is the question you will answer, or the problem 

you will solve. 

Presenter
Presentation Notes
The HMW statement is your problem statement.  It establishes the key problem you are trying to solve. When you turn your reframed core belief into a question, you get a HMW statementTake your reframed core belief and turn it into a question. Clearly explain the alchemy of thisWe are going to see how we can turn your reframed beliefs into questionsHow might Recology set the standard for sustainable manufacturing & packaging?Pizza box example& another example here



Challenge #1: How might we make 
the 710 bridge safe for non-auto 
traffic?

Challenge #2: 

How Might We #1

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Challenge #1: How might we create 
a more controlled north-south 
crossing of Anaheim Street?

Challenge #2: 

How Might We #2

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Challenge #1: How might we provide 
a more equal distribution of 
resources along Anaheim Street 
from East to West?

Challenge #2: 

How Might We #3

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



PHASE 3

Ideation

Presenter
Presentation Notes
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• Defer judgment

• Strive for quantity

• Seek wild & unusual ideas

• Build on other ideas

• Be visual

DIVERGING RULES

Presenter
Presentation Notes
most people’s happy place because it is more concreteBe affirmative:  use the words “yes and” to build on others ideas, and avoid the yes butBe deliberate:  Carefully consider thingsCheck objectives: Refer to your purpose or goal, remember where you are trying to goImprove ideas: you don’t need to take ideas at face value – ideas evolve as you move through the converge cycleConsider novelty – how is this different than what we have seen / heard before?



• Each person will generate 20 ideas 

that answer your team’s “How 

Might We” question

• Use the diverging rules

• Write every idea down - there are 

no bad ideas at this point!
Clark Kellogg

A 5-Minute Ideation Exercise

Presenter
Presentation Notes
Need instructions here about post its & sharpiesWork fast so you don’t have to time to judge stuffGet out of your own wayShare with each other to undertsand meaning > rich conversations happenNo pre-labeling



AFFINITY 
DIAGRAM-
MING
Looking for ideas to experiment on

• Take all the post-it notes you’ve 

generated and cluster them on 

the wall

• Talk to your teammates about the 

essence of the ideas 

• Talk to understand, and to build 

on one another’s ideas, not to 

judge

Presenter
Presentation Notes
After they have done the ideationLabel each cluster with a “clever marketing tagline” nameAdd a picture of Recology doing affinity diagramming (from Rosemary’s images)Add Discuss ideas & build on themCutting the selection down to sizeVote on what you are voting for? (when asked if voting on category or one idea)3 steps we need to identify:Organize the ideas on the wall into groups without pre-labeling the categories (talk about the rich conversation that takes place in discussing the ideas)Once groups are organized, create clever marketing taglines (credit cards vs. ticket to freedom vs. road to ruin) – when group collaborates on the name, they are giving the categories a valueIndividually dot vote and choose the best solution in all Describe to the groupTake the post-it notes you’ve generated and organize like ideas into groupsTitle each group & get creative with your titles! (e.g. “moonshots” or create a clever marketing tagline)Create a “parking lot” for ideas that don’t fit into one particular categoryAre there other ways you could cluster the notes?Have each person in the group dot vote to highlight the “best” ideas (the ones you will experiment on)



• Each person on the team receives 3 dots

• Place your dots on the ideas you are selecting

• Identify the team’s top choice (this is the idea with the most dots!)

Selecting Ideas: Dot Voting

Presenter
Presentation Notes
Action – cut out dot vote image to mimic the others’ style



Challenge #1: Focused bridge with 
destination-like amenities (e.g. local 
vendors) for safe transit across the 
LA River.

Challenge #2: 

Ideation #1

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Challenge #1: Provide a free, 
trolley-like bus service along 
Anaheim Street.

Challenge #2: 

Ideation #2

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



Challenge #1: Create parklets by 
reclaiming parking spaces along 
Anaheim Street.

Challenge #2: 

Ideation #3

Presenter
Presentation Notes
”The best way to predict the future is to design it.” And so I’d like to close by sharing with you a short film about the power of creating future scenarios, of designing the future. And I’d like to suggest that it is our job to reframe the insoluble problems of our time. It is our job, here at this conference, to start creating the new stories about the future we want to live in and want our children and grandchildren to live in…let’s begin to imagine what that world could look like…



PHASE 4

Prototype & 
Experiment

Presenter
Presentation Notes
Rapid. Agile. Inexpensive.Need to build up to action they are going to doIn phase 4 we are trying to test our ideasCouple different ways we do thisFirst is with prototypesNext is with storiesGoing to use stories as a prototypeTransistor not relevant hereLot of ways to prototype & experimentProtypes emphasize that they are fast and cheapAnother way to prototypeWe are going to talk about stories and the power of stories – it’s fast and cheap and everyone can do itDifference between imagining something and Make comparisonElements of fiction vs. elements of innovation storythe concept evolved from idea generation to what it is now through a series of experimentsWhat are the biggest risks with implementing your solution?How might you evaluate those risks for under $100?Prototypes should inspire, evolve, and validate.
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• Be affirmative

• Be deliberate

• Check objectives

• Improve ideas

• Consider novelty

CONVERGING RULES

Presenter
Presentation Notes
most people’s happy place because it is more concreteBe affirmative:  use the words “yes and” to build on others ideas, and avoid the yes butBe deliberate:  Carefully consider thingsCheck objectives: Refer to your purpose or goal, remember where you are trying to goImprove ideas: you don’t need to take ideas at face value – ideas evolve as you move through the converge cycleConsider novelty – how is this different than what we have seen / heard before?



Debrief

Presenter
Presentation Notes
Rapid. Agile. Inexpensive.Need to build up to action they are going to doIn phase 4 we are trying to test our ideasCouple different ways we do thisFirst is with prototypesNext is with storiesGoing to use stories as a prototypeTransistor not relevant hereLot of ways to prototype & experimentProtypes emphasize that they are fast and cheapAnother way to prototypeWe are going to talk about stories and the power of stories – it’s fast and cheap and everyone can do itDifference between imagining something and Make comparisonElements of fiction vs. elements of innovation storythe concept evolved from idea generation to what it is now through a series of experimentsWhat are the biggest risks with implementing your solution?How might you evaluate those risks for under $100?Prototypes should inspire, evolve, and validate.



Final 
Thoughts



Join us for a no-host lunch:

The Red Leprechaun
4000 East Anaheim St
Long Beach, Ca. 90804
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